HARVARD PUBLIC SCHOOLS ”‘?@

39 Massachusetts Avenue ®* Harvard, Massachusetts ® 01451 —X
(978) 456-4140 * FAX (978) 456-8592 Thomas W. Jefferson Ed. D.

Superintendent

School Committee Agenda
Monday, September 10, 2007
Town Hall Meeting Room - 7:00 P.M.

L. L0711 18 o 0 ¢ [ 7:00 P.M.
L. MINUEES ... ——————————— 7:01 p.m.
Il L0 01T g 1T ==Y ] T 7:05 P.m.
V. Reports and Updates...........ccccniiiininnnnnnnnnnnssssssssssssssas 7:20 P.M.

A. Student Representative Report
B. Superintendent’s Report

1. Strategic Plan Process
2. Enroliment

C. DEAC

D. Suburban Coalition
V. Budget Items ... ——————— 8:00 P.m.
FYO08 Budget
Shaw Trust (Decision Item)

>

Insurance Cost Sharing (Decision ltem)

O 0w

COLA Adjustments for Non-union/non-contract Personnel (Decision ltem)

E. Paid Time Off
VI.  School Committee Goals, 2007/08 (Decision Iltem)..........cccccccuuuunnneees 8:45 P.M.
A7 | R Vo | o TU T g 14 7=T o | 9:15 P.M.

VIIl. Executive Session



